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courageous conversations
Workplace Checklict

Get your gender Goggles on! Review your workplace through a gender perspective using the Checklist!

“A gender perspective is important for the very simple reason that most policies impact on the lives of both men and women in one way or another.”

Elizabeth Broderick, National Sex Discrimination Commissioner

Workplaces can challenge social norms, and foster an environment which is safe, inclusive and fair, providing numerous benefits to staff and clients.
Diversity and Equality is good for business:

a workforce which is as diverse as its customers can more effectively engage with its clientele
talent and capability is not found in one particular demographic

you become an employer of choice

gender diverse and inclusive teams are consistently more innovative than homogeneous teams
employees at all levels who are valued and included, and who can ‘be themselves’ at work are
typically more engaged, motivated and therefore productive.

For more information, read the Business Case for Gender Equality in the Work Place.

Theavorkplace checklist is a tool designed to begin conversations about gender and equity in your workplace, supporting you to
create discussions and reflect on your workplace practices and procedures.

The checklist aims to: ® raise awareness to issues and matters that may not have previously considered
prompt you and your workplace to identify opportunities for improvements
® congratulate your workplace, where good practice is employed.

The tool is not exhaustive or prescriptive and is most effective when used as a guide for discussion and reflection.

Ma 20 /I 5‘ This project has been funded under the Reducing Violence against Women and their Children grants program, part of
l7 the Victorian Government’s Community Crime Prevention Program — local solutions for local crime prevention issues.
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https://www.wgea.gov.au/sites/default/files/2013-04-29%20BRANDED%20FINAL%20businesscase%20for%20web.pdf
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Workplace Focus Area

Leadership and Commitment YES NO

Is there equal representation of men and women on
the board?

Is there equal representation of men and women in
senior management and leadership positions?

Do leaders role model respect to all members of staff?

Is leadership driving and committed to gender
equality

Organisational Image

When promoting the organisation, or a project or
service, do the images used and language reinforce
gender stereotypes and biases? E.g. women in
nurturing positions, men in active or leadership roles?

When promoting the organisation, or a project or
service, do the images used & language represent
diverse men and women? (e.g. people with
disabilities, differing racial backgrounds, gay or lesbian
families)

courageous conversations
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Actions

Set targets to increase the gender diversity on
the board

Discuss the differences in gender composition of leaders
Gather data on gender composition of leaders

Discuss what respect looks like

Gather examples and best practice of leadership
championing gender equality; share these with leaders

Have images and promotional material reviewed
by someone with an understanding of gender

Have images and promotional material reviewed by
someone with an understanding of unconscious bias
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Resources

Guidelines for Gender Balance Performance
and Reporting

Guidelines for setting and meeting targets to
increase gender diversity in the workplace

Respect, Equity and Diversity Framework

Women in male dominated industries;
A toolkit of strategies



http://www.womenonboards.org.au/pubs/guidelines/
https://www.wgea.gov.au/sites/default/files/SETTING-GENDER-TARGETS-Online-accessible.pdf
http://www.cmd.act.gov.au/__data/assets/pdf_file/0007/205576/redframework2.pdf
https://www.humanrights.gov.au/sites/default/files/document/publication/WIMDI_Toolkit_2013.pdf
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Workplace Focus Area

Workplace Culture YES NO Actions Resources

Is there a zero tolerance culture to sexism, discrimination and Ending workplace sexual harassment: A resource

Leaders call out all staff on misconduct

harassment? for small, medium and large employers

Do staff call out sexist and discriminatory comments Leaders role model calling out misconduct and Recognising and responding to sexual harassment
and behaviour? encourage support staff to do so in the workplace: Information for employees

Do all men and women have the same access to opportunities Consider unconscious bias when offering opportunities ~ Equal opportunity in practice

and are supported to gain those opportunities? Including when
it is non-traditional for their sex e.g. women applying for a
senior leadership position in a male dominated department?

Workplace Policies and Practices

Identify flexible and family-friendly work practices that
occur in the organisation; record success factors and
share positive stories

Are flexible working arrangements available for staff? Parents and Carers at Work

Do men and women utilise this?

Workplace flexibility strategy

Does your organisation provide employer funded paid parental Research industry and/or national best practice policy Parental Leave

leave for primary carers? standards ——

Does your organisation have a formal sex-based harassment and Monitor the ongoing effectiveness of polices and N .

discriminati . . . Workplace discrimination and harassment policy
iscrimination prevention policy or strategy? Are they adhered processes from a gender perspective

to, enforced and known by all staff? template

Ending workplace sexual harassment: A resource for
Training & Development small, medium and large employers

Are there any staff in your organisation that have an

. ) ) . Audit staff assessing who has skills in gender analysis Gender Analysis
understanding of gender and are trained in gender analysis?
Do staff have an understanding of unconscious bias? Learn about unconscious bias Addressing Unconscious Bias in the Workplace
Are men and women offered professional development equally? Collect data on how females and males participate in

professional development.


http://www.humanrights.gov.au/our-work/sex-discrimination/publications/ending-workplace-sexual-harassment-resource-small-medium?__utma=1.146567586.1410326791.1427843017.1428895098.6&__utmb=1.3.10.1428895098&__utmc=1&__utmx=-&__utmz=1.1428895098.6.5.utmcsr%3Dgoogle%7Cutmccn%3D%28organic%29%7Cutmcmd%3Dorganic%7Cutmctr%3D%28not%20provided%29&__utmv=-&__utmk=153105976
http://www.humanrights.gov.au/sites/default/files/document/publication/EWSH_Factsheet_2014_Web.pdf
http://www.victorianhumanrightscommission.com/www/self-select/equal-opportunity-in-practice
http://www.victorianhumanrightscommission.com/www/self-select/pregnancy-a-work/item/1819
https://www.wgea.gov.au/sites/default/files/Guide_building_a_flexibility_strategy.pdf
https://www.humanrights.gov.au/quick-guide/12071
https://www.humanrights.gov.au/employers/good-practice-good-business-factsheets/workplace-discrimination-and-harassment-policy
http://www.humanrights.gov.au/our-work/sex-discrimination/publications/ending-workplace-sexual-harassment-resource-small-medium?__utma=1.146567586.1410326791.1427843017.1428895098.6&__utmb=1.3.10.1428895098&__utmc=1&__utmx=-&__utmz=1.1428895098.6.5.utmcsr%3Dgoogle%7Cutmccn%3D%28organic%29%7Cutmcmd%3Dorganic%7Cutmctr%3D%28not%20provided%29&__utmv=-&__utmk=153105976
http://www.communities.qld.gov.au/communityservices/women/about-the-office-for-women/gender-analysis
http://www.cookross.com/docs/UnconsciousBias.pdf
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Workplace Focus Area

Recruitment and Retention

Are men and women recruited in the same way?

Is there at least one female and one male on the
shortlist on the recruitment short list?

Are there both men and women on the interview
panel when recruiting new employees?

When advertising positions, does the language and
images used reinforce stereotypes and biases? E.g.
a childcare worker advertisement using language
such as “she” and “her”, and images of women only

Do men and women receive promotions and pay
rises in the same manner?

Measurement and Reporting

Is there pay equality? Men and women are equally
remunerated for equal work?

Is any data collected by the organisation
sex-disaggregated? E.g. number of men and number
of women utilising a particular service

YES NO

courageous conversations
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Actions Resources

Collect data on how female & male talent is recruited ~ Employer’s checklist: Equal opportunity recruitment
& developed A step-by-step guide to preventing discrimination in recruitment

If there are no male or no female applicants, review
why this may be the case

Include a statement in policy to ensure gender Employer’s checklist: Equal opportunity recruitment
diversity on the interview panel Disability and Work; Employers Checklist

Have job descriptions and advertisements reviewed
by someone with an understanding of gender

Track how many men and women have receive
promotions in a 12 month period

Pay equity for small business; 3 Step guide to fairer pay in

Collect pay roll data for all employees your organisation

Collate gender data where it is already available, or

T - . i ) Disaggregated statistics and indicators
initiate sex-disaggregation of data in reporting/research



http://www.victorianhumanrightscommission.com/www/files/Employers%20Toolkits/Employers%20checklist%20-%20Equal%20opportunity%20recruitment.pdf
https://www.humanrights.gov.au/sites/default/files/GPGB_recruitment_guide.pdf
http://www.victorianhumanrightscommission.com/www/files/Employers%20Toolkits/Employers%20checklist%20-%20Equal%20opportunity%20recruitment.pdf
https://www.humanrights.gov.au/sites/default/files/GPGB_recruitment_guide.pdf
https://www.wgea.gov.au/sites/default/files/small-business-guidance_website.pdf
http://www.oecd.org/dac/gender-development/44896238.pdf
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