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We are intersectional in our approach and are proud to stand beside generations of

great women whose work has brought us closer to equality for all.

We acknowledge the wisdom, living culture and connection of the Traditional Custodians
of the unceded lands on which we work, and acknowledge the profound disruption of
colonisation and the Stolen Generations on Aboriginal and Torres Strait Islander

peoples.

We believe in shared and just cultural transformation that embraces diversity, and these

acknowledgements are part of the ethical principles that guide our work and conduct.

We're listening to
your feedback on
our work —
please let us
know how we're

doing.

02

WHGNE | THE GENDER EQUALITY ACT



About Women's Health Goulburn
North East

« Cover 12 local government areas "

Wodonga

* Focus on addressing the social
determinants of health which impact

gender equality:
o Economic empowerment
o Preventing gender-based violence | o
o Promoting sexual and reproductive
health
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Overview

Part 1 - Setting the context
« Key concepts of Gender Equality Act 2020
* Obligations and timelines

Live: Q&A

Part 2 - Making it practical
« The WHGNE process
« Steps to iImplementation
e Conducting a Gender Impact Assessment
» Developing a Gender Equality Action Plan
Live: Q&A
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Part 1 - Setting the
context

« Key concepts of Gender Equality Act
2020

* Obligations and timelines
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Equality vs. equity
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What iIs 1t?

"a once In a generation
opportunity to improve gender
equality in Victoria"
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Economic
Impacts

Greater organisational productivity and

economic growth

Enhanced ability to attract talent and

retain employees

Enhanced organisational reputation

\/
i @|I

Reduced spending on social services and

concessions

Improved decision making due to the
Inclusion of diverse perspectives, ideas

and experiences

Provision of more cost-effective policies,

programs and services
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S o C i al i m paCtS M More financially secure families

Reduced workplace sexual harassment

Improved long-term social, health and

wellbeing outcomes

Challenging of rigid gender stereotypes,
Q 6 sexist attitudes and behaviours — some of
the key drivers of violence against women

@ Increased social inclusion and community

@ cohesion
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How did we get here?
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Summary and
recommendations
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Authorised Version

Gender Equality Act 2020
No. 5 0f 2020

TABLE OF PROVISIONS

Section
Part 1—Preliminary

1 Purposes
Commencement
Definitions
Objects of Act
Meaning of defined entity
Gender equality principles
Part 2—Duty to promote gender equality

7  Duty to promote gender equality
8  Duty does not give rise to legal rights etc.

Part 3—Gender impact assessments
9
Part 4—Workplace gender equality

Division 1—Gender Equality Action Plans

¢ - 10 Defined entity must prepare Gender Equality Action Plan
Y ‘FORIA Y prep quahty
?H ROUGH GExg)Elggg :LC:ﬂNST R i 11 Workplace gender audit
12 Publication and submission of Gender Equality Action Plan

13 Plan prepared for another purpose may be taken to be a Gender

v
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Why
workplaces?

NOIrms

All workplaces have the power to make
changes that will support progress towards

gender equality in our society.

Our Watch, 2021
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Requirements under
the Act

Step 1.
Audit the workplace

Step 2.
Develop a Gender Equality Action Plan (GEAP)

Step 3.

Conduct Gender Impact Assessments (GIA)

Step 4.

Submit a progress report
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Taking an intersectional approach

racial identity

gender

Intersectionality is a framework for
understanding where people are located within a
society.

Coined by Kimberle Crenshaw, it seeks to
identify the multiple sources of oppression that
may disadvantage an individual
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Live

Questions & answers

WHGNE | THE GENDER EQUALITY ACT



Part 2 - Making it
practical

« The WHGNE process

« Steps to implementing the GE Act

« Gender Impact Assessments

« Developing Gender Equality Action Plan
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The WHGNE partnership process

Contact WHGNE

We'll assign one of
our expert team to be
your key gender

equality contact

We'll develop a
whole-of-org
approach to

embedding gender
equity that's uniquely
yours

We'll outline your
obligations under the
Act and direct you to

the appropriate
resources

We'll support your
gender equity journey
through mentoring

and reciprocal
learning
We'll foster a long-

term partnership, so
you always feel
supported

/I

We'll support you to
meet your obligations
under the Act through
the AGEP partnership



Step 1. Audit the
workplace

Audit the workplace to identify gender equity gaps by
collecting gender-disaggregated data (and other
Intersectional data where possible) on indicators such
as pay gap, workforce segregation, recruitment
processes, flexible working arrangements and sexual
harassment.
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Step 2. Develop your Gender
Equality Action Plan (GEAP)

A GEAP needs to include:

* the results of a workplace gender audit (Step 1), to assess the current

state of gender equality in the workplace

 strategies and measures to improve gender equality in the workplace,

based on the results of the audit
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2.Meaningful

consultation 9 3.Case for
and change

engagement

4.Strategies
and
measures

1.Baseline >
audit analysis

5.Leadership

and
resourcing

your GEAP

6.Measuring
progress




Case study

Port Murphy TAFE conducted a gender audit and found that 75% of their junior
positions were held by women and that 80% of their senior leadership positions
were held by men. Across all levels of the organisation, women were more likely
to be in casual and part-time roles, while men were more likely to hold full-time
positions. Looking at data on intersectional gender inequality, their audit also
uncovered that just 4% of their total staff identified as Aboriginal or Torres Strait
Islander, all of which are men.
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Step 3. Conduct
gender impact
assessments

Conduct a GIA of all new policies, programs and
services that directly and significantly impact the

public, as well as those up for review.
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1.Define the 2.Understand

ISsue and ; 3.0ptions 4.Final

the policy

challenge context

assumptions

analysis recommendation
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Case study

The HR team at Port Murphy TAFE review their policies on a four-year cycle. As
part of the review, the team are interested in understanding how to strengthen
their Student Placement Policy to encourage more community development
students to pursue workplace learning through this program.

How could the steps in a Gender Impact Analysis support this process?
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Step 4. Submit a
progress report

Submit a progress report every two years that
demonstrates action taken towards gender equality,
Improvement on gender equality indicators and
Implementation of strategies set out in the gender

equality action plan.




Action for Gender Equality
Partnership (AGEP)

A partnership for gender equality transformation, support and excellence

The AGEP is a member of the expert Panel of Providers for the Commission for
Gender Equality in the Public Sector approved to develop:

« Gender Impact Assessments (GIA)

« Gender Equality Action Plans (GEAP) and Strategies

AGEP members will meet you where you are at in your journey of transformation to
provide tailored support, including across a number of services beyond a GIA and
GEAP.

To work with the AGEP to meet your obligations under the Act, contact GenVic:
e genvic@genvic.org.au
« 039418 0921

MEMBERS OF THE PARTNERSHIP

Gender Equity Victoria (GEN VIC)

Gippsland Women’s Health (GWH)

Koorie Women Mean Business (KWMB)
Multicultural Centre for Women’s Health
(MCWH)

Women with Disabilities Victoria (WDV)
Women’s Health and Wellbeing Barwon South

West (WHWBSW)

Women'’s Health East (WHE)

Women'’s Health Goulburn North East (WHGNE)
Women’s Health Grampians (WHG)

Women’s Health in the North (WHIN)

Women’s Health in the South East (WHISE)
Women’s Health Loddon Mallee (WHLM)
Women’s Health Victoria (WHV)

Women’s Health West (WHW)
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Want more support?

 Visit the Commission for Gender Equality in the Public Sector website to access all of the tools you

need to Implement your requirements under the Act

« Attend a Gender Equality Act roadshow, where you can meet Dr. Nikki Vincent, Victoria's Public

Sector Gender Equality Commissioner and learn more about the Act and how it applies to different
sectors

« Complete a micro-credential online via Women's Health Victoria

« Get In touch with GenVic and the Action for Gender Equality Partnership for support tailored to meet

your needs
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Live

Questions & answers
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Reach out to us

Women's Health Goulburn North East
Email: whealth@whealth.com.au
Phone: (03) 5722 3009

Follow us

@whgne @womenshealthgne @ @whgne




